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PROCEEDI NGS

| (b)), (b)(6) | -- Today is Tuesday, the 12th of

June 2007, and | am here at Canp Victory outside of Baghdad,

I raqg. | am interviewing the | (b)(6)
(b)(6) | | (b)(3). (1)6) |
| (b)(3), (b)(6) | could you go ahead a @’roduce
yoursel f in your own voice with your rank, fir , mddle
initial, and | ast nane? @
| (b)(3), (b)(6) I Yes, (b)), (b)(6)

(b)(6)

| (b)(3), (b)(6) | ¢Let me pause for a second
here. | neglected to all anoet her historian in the room who
wi Il al so be hel ping w@ I nterview, | (b)(6) |

— )

Arny Center of Ier H story.

es. This is | (b)(6) | U S.

)(3), (b)(6) | G eat . | (b)(3), (b)(6) | what
conpon you? Are you Regular Active Duty Arny,
Reserve, tional Guard?

| (b)(3), (b)(©) | Regul ar Arny.
| (b)3), (b)(6) | kay. Can you take a few

m nutes to give ne your background in your career so far?

| (b)), (b)(6)
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(b)(6) @

| b)), ( |"'msorry. HVT is?

) 6) H gh value targets. So we

wor ked w th @for about six nonths to get their program

startedvg
Then from there | comanded the 6th Cavalry

Brigade in Korea, which we did the aviation transformation
and becanme the only aviation brigade on the peninsul a.

O course, fromthere | cane directly over here

to be the | (b)(6) |
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| (b)(3). (b)(6) | Wien did you arrive here?

| (b)(3), (b)(6) | Arrived on the 28th of July.

| (b)(3), (b)) | And how long will your tour be?

| (b)3), (b)(6) | It will be one year. Actually,

a little short of one year, because ny next assignnent is

going to take (I naudible).

| (b)(3), (b)(6) | How was it that you, Were picked

for this assignnent or were there others ffwaom the sane -- D d
you bring over other people fromyour=sapt junit, all the nen,

to this assignnent?

| (b)(3), (b)(6) | .Nos hnitially, Branch notified

me of an opportunity ower There. At that point | was
contacted by Ceneral Pitthard and, of course, at that tine
CGeneral (I naudible) was "the DSC Commander in Korea who has
known Ceneral Pigtard for sonetinme from previous assignment,
and (Several “worids inaudible) the mssion over here as well
as the @eodness of working for General Pittard and how he was
definitelly going to take this organization in the right

di recti on.

I (b)(3). (b)(6) |  What's the history of the Iraqi

Assi stance G oup? How long had it been in existence before

you arrived, and --

Py
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| (b)(3), (b)(6) | | believe it was credentialed in

'05, toward the end of '05-beginning of '06. (Several words
I naudi ble). It's a subcommand of M\CI.

Initially its primary purpose was to conduct the
reception stagi ng, onward novenent and the integration of al
transition teans in theater, primarily in the areaS /of the
mlitary transition teans at the -- from the FGSI*{Phoneti c)
level all the way down to battalion%level, the border
transition teans from again, the regional 'l evel all the way
down to the battalion level to include the POE, the port of
entry, as well as the nationalspolice, from the national
pol i ce headquarters all tde way down through the battalions

of the two divisions.

| (b)(3), (B)(6) | Sir, am | right to understand

that you have gomtrol of not just the mlitary condition
teans but the ) border transition teans and the police

transi tiven teans?

| (b)(3). (b)(6) | The National Police transition

t eans.

(b)3), (b)(6) | The National :Police transition

t eans.

(0)(3), (b)(6) | And again, that's how we

J
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initially started. You know, there's a big role in that
pi ece that sone people now see in (Ilnaudible) assuned the
responsibility of the train-up that normally occurs in CONUS.
W have weekly BCTs with them or we did have weekly BCTs

with them They are bi-weekly.

I (b)3), (b)(6) | At Fort Riley.

| (b)3). (b)(6) | Fort Riley, wiene* we would

di scuss teans in training. W discussed“persannel shortages
on certain teans. We di scussed replracement bench status of
t hat . W would talk about issuesythat are occurring in
theater or trends that are energiwwg,in theater that would tie
back into the traini ng base.

W have al se,had one, and in two weeks we will
have our second program of instruction review to ensure that
our training igsWprogressing and sequential through the
different phrases of training, one at Fort Riley with the 6th
Bri gadef~(J naudi ble) at Riley, the actual six-day program at
Canp Ceary (Phonetic), and then the eight-day program of
instructional training that occurs at the Police Acadeny in

Haj i .

| 1)(3), (b)(6) | Could you talk to me a little

bit about the conponent that is the border training teans or
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the National Police training teans? Are those -- Is there
civilian involvenent in those teans or is that still a

mlitary role?

| (b)@3), (b)(6) | For the nost part, it's

mlitary. Let ne define that.

On the National Police side, it's stillWmJitary,
very heavily military. There are sone advisors,“the Iraqi
Liaison Oficers that are contracted, but, for) the nost part
It's the team and it's (Several wordsyipaudible) it's arny.

It consists of not only“conbat officers as the
primary team chiefs. You havera,‘staff (Il naudi ble) trainer,
and then sequential toaqthat\ Is the typical (Inaudible)
operating system represented, fires, fires and effects. You
have the (Inaudible), \signal, nedical and those type of key
menber s.

Now ) the bor der: The bor der has been
traditional N mlitary. However, w th our coordination and
our tiesywith the Departnent of Honeland Security, we are
starting to link our efforts through that agency, and tim ng
the efforts wwth the rotation teamat DHS, a 12-nman teamt hat
subdi vides into two, sonetinmes three-man sub-teans that tour

different facilities or the different border (lnaudible) in
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I rag.

Too, the nost recent initiative is through -- and
'"'m not sure what NPRI stands for, but that's one piece of
the contract that has gone to nostly the regional
headquarters in the Departnent of Border Enforcenent schools
to help and assist with the training of the recruits/in the
Departnment of Border Enforcenent. But the othemn,Side of the
contract is through Dynacorp, which isNnew) providing ex-

border agents, |aw enforcenent indivigdualsS Jand enpl oyi ng them

over here.

Ri ght now we have gcurnently 48. VW have sone
nore i nbound. | believeqour Stotal nunbers will eventually
reach 98. These i ndi viidual's contracted from Dynacorp, and
they will be brokena_down in two-nman teans and augnent the

exi sting transitiron teans out on the border (Inaudible).

The Jbest value there is from the mlitary
per spectie W' ve probably had very limted experience
dealing With custons, dealing wth border type operations.
But we do have good insight on training as well as
under standi ng patrolling and those type of things.

These representatives wll cone in and provide

the technical aspects or (Inaudible) necessary to continue



10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

w
m
)]
Py}
m

4

*

t he progression of (Inaudible) enforcenent.

| (b)(6) | These transition teans -- these are

the mlitary transition teans, the MIT by acronynf

| b)(3), (b)(6) | That's correct.
| (b)(6) | Ckay. So MIT stands for Mlitary
Transition Teans. Ckay. And the civilian _caentractors

augnent these MITs?

| b)(3), (b)(6) | They augnenty fhe BTTs, the

border transition teans.

| (b)(6) | Border transition teans.

| (b)(3), (b)(6) | . Newyint's funny that you asked

that. W are in the early stages of actually, wth that sane
concept of adding sone_expertise, doing the sane thing with

the Mlitary Transition Teans.

| (6)(6) lhas a -- W just got approved for a
contract withy| (b)(©6) | It's an $8.9 nillion contract,
but whatey, It enables us to do, it adds consistency and

continuity for our division level transition teans throughout
the Iraqi (I naudible).

It consists of ex-Special Forces officers and
NCCs that are forward internal defense experts, as well as

our Iragi cultural experts. Sone of themare U S. citizens.
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Sone live in the United States on visas and so forth.

Normal |y, these cultural advisors are ex-Ilraqi
officers, general officers in sone cases. The concept is it
will be two (Inaudible) are foreign internal defense experts
and two cultural advisors. You have a total of four that
wi |l augnent the existing Division MIT teans. Agaihd fthe MIT
teans nornally rotate on an annual basis. Thig just provides
one extra piece in our internal defense, two’iin the cultural
aspects of the m ssion, but also contiwmuidy (I naudible).

They wll always be assighed to a Division and to

t hat command.

| (b)(6) | Are these the so called enbedded MIT?

| 0)@3), (b)(6) |/ For the nost part, we try and
have (Inaudible) throughout all of -- | nmean, that's the
obj ecti ve. In sone cases, we do very well (Several words
I naudi bl e) . Ln Jot her cases, we have sonme chall enges as you

start gompngst0 the outlying regions, but the overall goal is
to have ‘enbedded MITs, neaning that they live on the sane
(I'naudi bl e), the sane (lnaudible) as their counterpart unit,
be it fromthe borders, police or fromthe lIragi Arny side.

Ri ght now, we are about 69 percent overall as far

as having teans co-located with their Iraqgi security force
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count erpart.

| (b)(3). (b)(6) | Are the structure of the teans

the same for a MIT vice a border transition team vice a

National Police transition teanf

| 0)(3), (b)(6) [ Simlar but different, and it

will go (Ilnaudible). As an exanple, your Division |evel
structure has a 15-man team and norrmally it s ed by an 06
and, of course, you have a little bit nofe ‘dymam c there for
the (I naudible) operating systens, becauSe you add on an M
advisor, mlitary police advisor, signal advisor, so forth,
that allows you the higher strueture.

As you go down, oneNl evel to a brigade transition
team your nunbers dropstos10. Normally, that's led by a
| i eut enant col onel .

Then ewhen you hit the battalion level, vyour
nunbers are 14, and that teamis |led by a Mjor.

For the National Pol i ce, their di vi si onal
structure starts at 11, but once again led by an O06;
bri gades, 05, lieutenant colonel, 10 man team and then your
battalions are your 11-man teamled by a major.

There's a little bit of difference from the

National Police to your mlitary transition teans, and that
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Is nore police, mlitary police centered type organization,
but you still have the Ilogisticians, your staff nenber
trainer, and the nedical type (Inaudible).

From the Departnent of Border Enforcenent, your
regional teans are 11-man organi zations. Brigade are 10, and
battalions are 11 as well. The major differenceWthere is
that for those teans you pick up a wheel ed vehincl*® nechanic
because of the distance that they operateNfre@mnormally their

base of operations.

| (b)(6) | Are they Regular Arny officers? Are

they Reservists, National CCuardsaen, a m x, recalled?

| (b)(3), (b)(6) | I\ believe the nunber is around

58 percent nulti-conpo,Neaning nulti-conposition of Active
Duty and the other part, percentage of the teamis Reserve or
National Guard. ,#So really, over half of our teans are nulti-
conpo in thaty you have a balanced team that has bal ance of
experi efee.

Now there are sone teans that are pure. As an
exanpl e, we have Arny Reserve units in sone cases that rotate
in here as a unit, and to help wth their (lnaudible), if you
will, as an exanple, the 108 will have X anmount of battalion

teans that they wll source or man as well as brigade and
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division teans. You wll see that -- You see that throughout

t he sourcing solution (Several words inaudible).

| (0)(3), (b)(6) | Is there sonething in the

screening process for the comanders of the teans, not the
teamitself? Wat are you | ooking for when you are trying to
find those kind of people or is there actually _a%§creening

process (I naudible) of who is avail abl e?

| (b)@3). (B)(6) | There's “supposed to be a

screeni ng process. Wat we say is that\heavy on operational
experience, if possible conbat experfience. We'd like to see
the team chiefs who has comramndedy at the different |evels,
respective to their current gmnade, heavy on the operationa
side, neaning that they=ve,spent tine wwth the line units as
an operations officery as an executive officer, and those
type of assignnent's that (Several words inaudible).

Weid /like to see that their records when they
wer e 1 nisthose positions have perfornmed very well. | deal |l y,
we'd like to have -- | nean, in a perfect world we would |ike
to have a brigade teamchiefs that were successful battalion
commanders, and the sane wth the Dvision |evel type team
chiefs. W would |like to see that they have been successful

bri gade commander s.
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Now realistically, that's probably not very
f easi bl e. However -- and that's one of the things that
General Pittard had started. He personally reviews and
selects every Division and national |evel team we have, and

the national level teans, as an exanple, the I1GFC, the Iraqi

G ound Force Conmmand mlitary transition team | ©)@3), (b)(6) |

(Phonetic) (lnaudible). He was hand picked, propdoted to the

] ob.

| (b)(3), (b)(6) | from ty\he Nat i onal Pol i ce

Headquarters and replacenent for Colgnel (lnaudible) -- Al
of these team chiefs were hand™sehected by CGeneral Pittard.
So for the 06 level type team chief positions, we are

actively involved wth the, seni or |eader devel opment at HRC

(1 naudi bl e) | (0)@®). (b)(6) | (Phonetic), and we pull

their officer recerd briefs. Ceneral Pittard screens them
for the righti types of job, that they've had the right type
of experience: Then he will make a sel ection based upon his
revi ew ofy their records.

So it works very well for the 06 I|evel. The 05
starts conmplicating things with the nunber of teans we have
out there, as well as the (Several words inaudible) system

t he personnel system and it kind of gets to the area of not
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bei ng very practical to execute.

To be honest wth you, we've had sone problens.
W do have sone issues with sone team chiefs. | don't want
to say a flawed screening process, but essentially you have
what you have (Several words inaudible).

W have experienced sonme teans out hereWthat have
not perforned well, and there's been a |aqt Noff friction
internal to the team That's to be expeCtled, given the
envi ronnent, given the small team dymamy€s) and so forth, and
gi ven the experience and denographi cs,of the team nake-up and
t he tough m ssion.

That's not toetake, avay from them It's just
they are in way over thei/head, and the environnment has a
tendency to really aear "on the team and that's where your

friction falls.

| B)(3), (b)(6) | | want to take you back to when

you fir@t, cape to the assignnent, and you had just discussed
t he detalll and tal king about CGeneral Pittard com ng.
Dd Ceneral Pittard arrive at about the sane

tine? Had he already been to command?

| (b)(3), (b)(6) | He arrived about, | want to say,

two weeks prior to ny arrival
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I (b)(3), (b)(6) | What were his original marching

orders to you in terns of what he wanted to do with the
command and possibly your own synopsis on where did you see
things comng into this mssion? Were were you things as

you started this job?

| (b)(3), (b)(6) | Vell, his guidance “$as very

clear and very sinple. It was: W need tof nake the Iraq
Assi stance G oup relevant to the Corps and, bhecone a player in
t he Cor ps.

Prior to him arriving here, no one really knew
who the Iraq Assistance Goup was,Nand let nme quantify that.
When | canme here for ny4PDSS,in April of '06, | renenber
sitting at (Inaudible) tentwaiting for ny flight to cone up
her e. And there was\a |lieutenant colonel kind of staring
into the distangej, and he |ooks up at nme and says, who are
you, mate? Told himwho | am told himI'm here for a PDSS
(1 naudi bhe) survey for the Iragq Assistance Goup, and |
asked him what he did. He said, sir, I"'ma transition team
I|"'mthe brigade teamchief up here. And | said, well, great.

So we started tal king about his mssion and sone
of his frustration and so forth that he had with his IA

counterpart. Then at the conclusion of the conversation he
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goes, Sir, can | ask you a question. | said, sure. He said,
what does the Iraq Assistance Goup do? He had been in
country for eight nonths.

So, you know, | did ny PDSS, and it appeared that
we were very good nanagers, but no one -- but we really
didn't do anything for the teans once they actuall yenbedded
or left the (lnaudible) acadeny and went forward“to |ink up
with their Iragi counterpart.

General Pittard has changed\that . He spends on
an average of between five and six days on the road visiting
teans, talking to teans about what\their issues are, talking
to the | Al eadership, thead SF Readership.

O course, JfANorder for himto do that, that's
where ny role conesJdnrunning the day to day operations back
here. And as hereones back fromhis trips, be it a resource
| ssue or be i, @ coordination issue, whatever he brings back
from t hewteans cones back over to us for us to resolve and
for us to resource, whatever type of issue it mght have been
t hat he observed on his (1lnaudible) circul ation.

So to answer that question, to nmake the Iraq
Assi stance Goup relative and responsive to the teans. And

of course, you know that that has changed as of March in

(o aay —mas S S A T
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regard to the authority -- when | say authority, the conmmand
(I'naudible) of the transition teans in respect to the MD,
the Miltinational Dvisions, and of course, out west the
Mari nes we have out there.

Now that's changed W th ( Sever al wor ds
inaudi ble). So the administrative control relationghip that
we have had in the past is gone. However, wth that, though,
as Ceneral Pittard |earned throughout t%eyéar, we becane
nore and nore involved with lIraqgi Seeurity! Force type issues
in the logistician's area, command and control area, to just
wor ki ng operational type issues \where we, | would say,
eventually nerged with the Corps' effort to resolve those
| Ssues.

It's really nmaximzed the efficiencies and the
staff processes,. That is where we have evolved to for the
future, and I¥think that we have started that process, and we
are getitmyngnbetter and better as we learn how to |everage
each other's ability s well as personnel, functional areas
that align with the ISF, wth what the Corps is doing
(Several words inaudible), not just the (Inaudible) Corps but
also with the Miltinational Security Transition Corps,

IMNSTC | wth the CPAT, the Gvilian Police Assistance
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Transition Team led by GCeneral Hunsecker (Phonetic), and
CVAT, the Coalition Mlitary Assistance Transition Team | ed
by right now GCeneral Wlfe (Phonetic), because | think
there's been a big comruni cati on gap between MNCI and MNSTC
at points, because teans tell us that sonetinmes we have two
different efforts working toward different objectives.)/ So we
are trying to bridge that gap and be that bridghng mechani sm
between the Corps and MNSTCI as well as“wogkiing (1 naudi bl e)

with the Corps and with the Transiti om Teans.

[ (b)(3), (b)(6) | That was actually one of the

questions | wanted to ask you. #~How woul d you describe, as |
look at things like MNSTCl™s role vice |IAG where the

overlaps are in that?

| (b)(3), B)©E) | That's been a problem  Now if

you look at it, gy virtue of the design of the organization,
you have the“warfighting headquarters, which is the Corps,
responsitel en<or the day to day warfight as well as the future
pl ans and how we want to shape the environnment here.

Then  you have the Mul tinati onal Security
Transition Corps, who is supposed to what we call the United
States Training and Doctrine Command for the trade-off, where

iIf a man trained and equipped (Several words inaudible)

o
m
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organi zation, and that's how you have two sub-entities wth
CVAT and CPAT.

The CMVAT organi zation deals primarily wth units
for defense type forces, the Iraqi Arny organi zations. CPAT
I's your civilian side or your Mnister of Interior side which
deals with your Iraqi Police.

At tinmes we have not done a verg ngood job of
linking these two efforts together, the thailai ng side and the
equi pping side. | just say that, because we get too involved
in the (I naudible) day to day, and senetines there is a |ack
of cross-coordi nati on and commusmitgat i on.

W have -- W went back and |ooked at our
syst ens. W have replaced’ a nore robust (Inaudible) wth
MNSTCI. We've gotten involved with their (lnaudible), and we
are starting toshare reports and infornmation to help ensure

(Several words, i naudi bl e).

(b)(6) | How woul d you describe your mssion

t oday?
| (b)(3), (0)(6) | Today? W have, | think, three
essential tasks. The first essential task: It goes back to

the RSO, the Reception Station on Integration of Transition

Teans up to the point of the (lnaudible) Acadeny. So there's

J
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a big training piece and resources for that training that

goes into that.

Then, of course, once they conplete their Police

Acadeny and go into their REP TOA, their mssion place or

transfer of authority wth the on-station team that

rel ati onship ends, and they becone attached in these., W do

not see those teans again until the redepl oynent,nor” when t hey

hit the end of their 365 day tour heré&, and) they conplete
t heir outbound (I naudible) with the immcoring team

Then we pick them back up for redeploynent. So that's the

first task that we have.

The second task Is: W still retain AdCon,
admnistrative control as/ well as well as coordinating
authority for your snational |evel teans. That's the Iraqi

ground force m ssi‘gns trai ning.

(Several sentences m ssing.)

| b)(3), (b)(6) | -- transition team that -- for

t hose nati onal |evel teans.

So we will continue to provide that type of
oversi ght, cross-coupled for those national |evel teans.

Then the third and remaining essential task is,

again, to nmake us -- to nmake the lraqgi Security Forces nore
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capabl e (Inaudible) the capability to build capacity. And we
do that through being the central point of contact for the
Cor ps Commander on all | SF issues.

(Several words inaudible) in direct support of
us. But whenever there is an |ISF issue, be it a |eadershinp,
(I naudi bl e) or what have you -- it mght be a fuelRidproblem
It mght be an equipping problem It m ght/ be“di scussing
which rotation (Inaudible) to Baghdad, we ‘wake the lead in
t he coordinating through the | G-C and=t he” Joi nt Headquarters,
which again (Inaudible) has a playsin that, because they
provi de advisors for that to_ensure, that we are providing the
answers or working (Ilnaudible) what the Corps Comander
want s.

So, real Ly, those are our three key tasks that we
see now, and thegltast task is really just developing. W are
continuing toYrefine the process.

bW ll tell you that through the operational
ratings assessnent, the ORA, awards that we get and the Corps
C3 ISF cell gets, we think that in the past where we have
been just reacting, we have essentially been an information
conduit, just receiving infornmation and not too nuch anal ysis

has been done.
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W are trying to do the analysis now, so that
when we go to do that problem solving process and identifying
-- not just treating synptons out there but actually
identifying the problem and comng up with recomendations

how to fix the problens.

| (b)(6) | Since you've been here siwce July,

you have served under two regi nes here, both at” /korCe and the
Corps level, and you know that GCeneral® Caséy and Ceneral
Cherelli were all for transitioning _ahnmst! everything to the
I ragi Security groups.

Qdi erno cones in, jandw:*®

(Several sentences M ssing.)

| 0)3), (b)(6) | W are here to (Inaudible)

transition teans, where you build upon that core base we
tal ked about, whe A1, and give them nore capability in
providing theé, security piece, and Baghdad did it on the
Nat i onal~PoNiCe.

In fact, the first unit that graduated from the
Phase 2 training in (lnaudible), and that core base we tal ked
about was actually enhanced wth essentially an extra conpany
at the brigade |evel where he was able to do -- The conpany

was able to put down the (Inaudible), and it increased -- |
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want to say it increased by 28 additional personnel or
soldiers per unit. That gave them 24/7 capability. |t gave
themthe ability to provide advisors all the way down to the

conpany | evel (I naudible).

| (b)(6) | When was this?
| (b)(3). (b)(6) | This was in Novenber _t e/ frane.
So there was about 28 additional personnel. They®are taking

security forces or conbat forces and renissining themto be
an advi sor versus going out there andi#€eing in the conbat
(I naudi bl e).

So looking at the pffensive of Baghdad that was
kicked off in January, 4 we gealized that we didn't have

enough forces to do that=

[ e o \ THis is Together FormardE&%

| )(®), (0)(6) | Yes, exactly. So we stopped,

and we began, rem ssioning them (lnaudible) transitioning.
You onliys, have so nmany resources. So we had to stop the
(I'naudi blke). W didn't have enough forces to do that, and we
tried putting nore enphasis on the partnershinp, t he
partnership between a BCT and a Division, an | A Dvision, or
a |IA level force wth a brigade |A unit and (Inaudible)

battal i on.
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So we try to increase the partnership and
conti nue (Several words inaudible) to continue their

devel opnent, in conjunction with the transition team nenbers.

I (b)(6) | Vell, I'mtrying to get at the change

that's taken place with Petraeus and Qdierno and their
enphasi s on both operations security and the -- | mtrying to
get a feel for the transition piece, though.

| don't have a -- | can't -- % khow they are all
for security right now. | nmean, that's Jthe big push, and

that's the reason for the surge, and“f know the transition is

still on, but I'mtrying to _getasfeel for, you know, where
it's at.

| (b)(3), (b)(6) | | think we don't really know
yet. The reason whyywe don't know yet is because we are

getting ready togkick off the surge, and we are getting ready
to actually play) the full neasures at full capability in the
surge.

You know, from GCeneral Corelli and GCenera
Casey's perspective at that tinme, | think we were searching
for a way to show change as well as searching for a mechani sm
to show progress. | nherent with that, there was a l|lot of

risk wwth that. It was dependent upon how well the |SF has
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enbraced |Iraqgi national val ues.

You know, in the transition strategy it actually
had U S. forces going to the periphery or the outskirts of
urban areas and allowing the ISF type units, the |A the
lragi Arny, police as well as the National Police, to work
the internal security of that area, which now caused{-~ well,
there are sone risks just in the risk mtigatignyand with the
enhanced transition team providing oversi‘ght/tlo make sure we
keep themin the right direction.

The risk was, of course, corruption, judicial

killings and those types of thisngs.

| (b)(6) | Seetarian --

| b)(3), (b)(6) | That's right. Sectari an

violence, and theresis risk with that. The new (I naudible)
views it differgntly. They said, hey, got to get security.

W can't afford to take these risks, because we have to show

progr esse " order to lower the risk levels, we have to do
certain S things that wi | guaranty certain security
conditions, and | think that we are not -- W've started it,
but now | think we have the right force structure

(Inaudible) to really surge forward and establish sone

security conditions so that we can start pushing nore noney
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and nore construction to cause us to be successful so that we
can start inproving the econony and security.

(Several words inaudible) -- because of what they
have seen and the progress they have seen. So | think --

(Several sentences unintelligible.)

| ()(3), (b)(6) | | wanted to ask. about the

relationship with the Coalition provided MITs. / €an you speak

alittle bit about -- Do U K. forces havesan/MI'T el enent ?

I (b)(3), (B)(6) | Yes.

| (b)(3), (b)(6) | How about the inter-service

aspect, because Marines have, their, ownn MITs. Are there any
other MITs out there thate arenfornmed by any other Coalition

or other service partners?

| 0)3), (b)E) [ Vell, 1'm sure that, you know

(I naudi bl e). fthere’'s a trenendous anount of restraints
pl aced on our®, Cpalition, what they can do and they can't do.

MND- North were trained, for exanple, they never
| eave the gate. They don't do too nmuch as far as the
devel opment of 1st Brigade, 2nd Division that's up here in
the battle space. So when they cane into Baghdad, we had to
provide a U S. trained teamto (Inaudible).

As an exanple, those units get commtted in the
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Mosul area. W had to provide a transition team for them

because of the constraints placed on them | 1.4p

1.4b |
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In fact, we provided a battalion MIT teamto the
8th Division, because they just were not getting the
necessary support that General (Ilnaudible) thodght was
needed.

So, again, we re-tasked a team” JU S. team to
provi de himthe necessary support thatsy he’needed.

Sout heast, MN\D- Sout heast: They do have sone
transition teans, but they aregmare -- They do not see it as
we do. They are nore ofqa roelling type concept where they
have sone brigade teamss\o0ut there that they wll visit

routinely to supportythe battalions (Inaudible.)

| (b)) | But they are not really enbedded?
| (6)(3), (b)(6) | But they are not really
enbeddetw, INwoul dn't say that they are not engaged, but they

do not have a type of relationship that is so critical to
this brigade or to this culture that we mght have with our
counterparts.

Normal ly, it's at a much higher level, and it's a

spot check, if you will, versus a coach/teachi ng/ nentor type
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Now finally, |'m not saying the Marines out west
are -- | don't think too many people are doing it better than
the Marines out west. (I'naudible) teans are enhanced.
Normal |y, their teans average from | 14a | Marines per
battalion team They are enbedded. They _know' their
counterparts. They are doing a heck of a job,out in the
west .

So | would say for an ideal/nmodel, they are the
one to pick. M/ personal one would he the Marines. | think

they are doing a wonderful job: And (1 naudi ble) that they
are very, very critical 4n thelir selection process of who
their team chiefs are. .o Phey are taking executive officers,
S-3s and saying youegare this battalion |evel teamchief. So
they are truly pircking their best out of their ranks to serve

i n those functi ons.

! (b)), (0)(6) | Especially coming into the end

of your Stour, (lnaudible) or your tour, when you talk to
teans after they have been out and they either wapping up
their assignnment or they are com ng back periodically, what
are the nost pressing issues that they are dealing wth in

terns of this job and this unique position that they hol d?
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| ()3), (b)(6) | It depends on where they are

comng from There's a lot of frustration right now with the
teans because of the (Inaudible) up in Haji. You know, naybe
it wll change; maybe it won't, and as we go through change
with the new conmmand rel ations, sone BCTs just don't have it
yet. They don't understand the value of transitiontteans.

So they don't do a very good job at enbracing the
transition teans, bringing them into tWheif fnetwork, into
their battle rhythm into their Jfdow” of information or
di ssem nation of information.

So sonetines these pransition teans are |eft out.
But there are sone other «BCTs:.- and |I'm tal ki ng Baghdad - -
that have done very welld,"as/ transition teans. They say you
are our main efforta They are part of the decision naking
cycl e for operatirons.

They jserve as a conduit or a link back into the
| A, whate, the” |A should be doing as part of the overall
operation, and so it works very well. But there is a |lot of
frustration out there, being that transition teans are kind
of being isolated or excluded fromcertain things within the
BCT and support. Sonetines it's questionable, and especially

when it deals wth admnistrative and logistic type
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chal l enges, be it the parts, fuel.

(Several sentences m ssing.)

| (b)(3), (b)(6) | Are there comon thenmes that you

are hearing as far as their work with the Iraqi defense
forces? \What are their kind of success stories that they
send you? |Is there a common thene to their succesS¢ Stories
and also to their <challenges, incidentally ANWth their

m ssion to the Iraqis?

| b)), (b)(6) | | thinks=a ‘¢onmon thene is that

they are starting to see -- You know\in the Iragi culture in
general it is seniority, you_knew, “and the |lack of ability to
have a m ssi on.

That's no | oager/the culture, because no one ever
requires, let's say,othe D vision or the Brigade Commander to
do certain things, /Jand they can allow certain things to
happen and ndake deci si ons.

hothink that these younger generation officers,
the Majorls, the Captains, are seeing and living with the U S
forces, they are seeing that thing called initiative. They
are seeing a thing called getting out and talking to soldiers
and taking care of soldiers, being accountable for the health

and wel fare of their nen.
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So they are starting to see this, and they are
starting to see a lot of young officers and a very immature
but devel oping NCO corps -- they are starting to see change
take place, and it's good change, and they are starting sone
| i eut enant col onel s adapt to their environnment and, you know,
understanding the inportance of taking risks and “wot being
afraid of taking risks and chal |l enges and so fgrih

So those are the success stori'eS Jthat they are
seeing. They are seeing that, with engaged | eadership, there
iIs a reflection on the rest of the*wnit and the success of
the units as we go out there, apdyfight. And where you don't
have that, that's where yau seg,failure and ot her things.

Probably the=bihggest frustration is the logistics
system Not beingeable€ to have tinely support for fuel,
amo, or spare pants, you know, are your typical things that
they have to Struggle with. |[It's very frustrating.

hA” sone cases, you don't even have enough fuel to

do all the patrols that you need to do.

| (b)(3), (b)(6) | Everybody? Iragi |ogistics?

| (b)(3), (b)(6) | The lraqgi logistics system And

| think General dierno tal ked about this once. He goes, you

cannot have a nation at war and only spends six percent of --



10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,

USCENTCOM Chief of Staff

) ) Declassified on: 201505

use six percent of its allocation (Inaudible) to its

mlitary and the rest going to the other demands of the
popul ati on.

So think about that. Six percent of your
nation's (lnaudible) is going on to your mlitary for that
war, and when we say a war, you got the I A you gotithe |Ps,
you got the National Police, you have the /horders, and
everybody is fighting for this precious resaurce that there's
j ust not enough of.

So that does inpact operations, and it does cause
sonme hardship out there. And ghaty, doesn't even include the
fuel required to run the generators. The generators run your
sustaining systens foryeuw air conditioning or for your
refrigerators that keep your food cold. Having to shut the
stuff down whereryou got food that is getting thawed out or
rotting and the jrefrigerator doesn't refreeze it or re-coo
it downiw, Soldi ers get sick. The food is just terrible.

So you know, there's second and third order
effects to deal with, not just conbat patrol (Several words
I naudi bl e) the soldiers' outlook on things as we expect them
to go out there and that conbat operation and everything.

The other one, although it's not -- it's isolated
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sort of units -- is corruption/affiliation with mlitias.

| (b)(6) |  The sectarian side?

| 1)(3), (b)(6) | Yes. This is classified.
Ri ght ?

| (b)(3), (b)(6) | Yes.

| (0)@3), (b)(6) | The other frustration is

probably the nost disheartening, is where you hawe™! i eut enant
colonels, sonetinmes colonels, sonetinesy Gneral Oficers,
that have truly enbraced wth thegmational objectives of
what's good for this country and what we are saying, and if
then for sone reason they g0el\ interrogated, they can
(I'naudi ble) for them all «comng fromthe OCINC s Ofice.

W' ve had a=couple of (Ilnaudible), for exanple,
in 5th Brigade, 6th,Division. They went out there and got
all those weapons “caches, and it was a trenmendous success. A
few days |l ater, they had arrest warrants out for themdirectly

fromtheésOCNNC s of fice.

| e | What office?
| ®)(3), (b)(6) | The Ofice of the Conmander in
Chi ef .
| (b)(3). (b)(6) | Wthin the lragi Arny?

I (b)(3). ()(6) |  Yes. Vell, within the Iraqi

J
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governnment? The OCINC is a conbination of special advisors

to Prime Mnister Maliki. That's (lnaudible), but that
causes sone trenendous anount of frustration. The Third
Border Region is another exanple. You got a |ieutenant

col onel at Regional Headquarters who was very (Several words
I naudible) that led to the arrest in those weapops¢sei zures
in the Al Kut area, and very quickly wthin® a day or so,
again there was an arrest warrant for him

Anot her exanpl e is you hadyGneral Hussein, Mjor
General Hussein from the National "Rolice, who was at one
point fired or was going to begreplaced, and the replacenent
was a Maj or CGeneral Medhi o Phonetic) who used to be the First
Nati onal Police D visiopCommander who was renoved because of

his corruption and hecause of his ties to mlitia and because

of his ties to EKJ J Phonetic). And | (b)(6) | (Phoneti c)

had picked himto replace General Hussein.

Se” that has an inpact not just to the advisors
but also%to the IA those |A leaders that are trying to do
the right thing, but it's too successful.

So there is sone frustration there, and that's
probably the nost damaging frustration, because it not only

affects just the transition team nenbers, but it affects the
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| eadership of the | SF and, of course, goes back to, you know,
Is this governnment really commtted towards nationa

obj ectives that have been publicized?

| (b)(3), (b)(6) | But you are not -- Are you able

to push back on sone of these?

| (b)(3), (b)(6) | For every single one.., “Yes, sir.

Every single one, the Coalition is involved, from™STC -- |
want to say MNSTClI, CMVAT, CPAT, Ceneral Hunsecker (Phonetic),
General Wl fe (Phonetic), JHQ transitg#onstleans, Ceneral Lest
(Phonetic). They all haveja piece of this as far
as comng back and saying whygareswe doing this; you know,
what are your charters and so“en, and challenging the arrest
warrants for these |eaderS.,./ But again, this takes tinme. It
takes energy, andgyoeu know, it goes back to the very
begi nning: Wy .does,/this even occur?

There's sone targeting -- | nean, why do these
peopl e fvegk™at the S-2 and G 2 shops as a targeting nechani sm

for JAM ({Several words inaudible).

| (b)(3), (b)(6) | Meaning that Iraqi elenment --
| (b)(3). (b)(6) | Oh, yeah.
| (b)(3). (b)) | .- is channeling that

information directly back?
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| b)(3), (b)(6) ! Absolutely, and when they

receive the information, go out and (lnaudible). And there's
alot of it. You just got to be very careful in your target
selection or going into certain (Inaudible), from sonebody

fromthe MOD are on watch focusing (Inaudible).

| b)), (b)(6) | I just kind of want todthrow it

back to you. (Several words inaudible). Are there€ things we
haven't talked about that vyou're thinking” Jabout in your
assignnment here that we haven't toughedgson that's been kind

of significant?

| ()(3), (b)(6) | l'sthink w are -- From the
Corps' perspective, | think \we are headed in the right
di rection. | would tel%, syou, the concern would be the

future, being held to 'a tinetable versus held to a condition.

You _knew, when we start talking about theater
posture and “(Inaudible) the lines, | believe the Corps
pl anner&whadgit right when they identified certain conditions
bef ore driopping 20 to 15, 15 to 13, and so forth.

It really needs to be tied to certain conditions
within an area, and part of that condition is not just the
threat, but it's also the capacity and capability of the |ISF

forces, Iragi Police and to the National Police and the
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(Inaudible), and we even have this thing called ERU,
Enmer gency Response Units. W have a Provincial Security Unit
now (Several words inaudible). But each has a key role in
the security posture for that given area, and we need to
nmeasure those w thdrawal of forces based upon those type of
security forces and their capability to maintain thefsecurity
In that area.

In concert with that, as wes,mve forward wth
these advisory brigades and we get suts/ of the traditional
role of transition teans, the advisor brigades need to be
sel f-sustained in sonme cases, but “also we need to nmake sure
that these advisor brigades are enhanced in a sense where
their requirenments are_dentified, and their brigade battle
station wll have X%\amount of D vision requi renments, X
amount of Brigade Jrequirenents, X anount of (Inaudible)
requi renents,“\and that we need to really | ook at what those
requi r efent Syare and then source the brigade above their PO&E
to be able to adequately neet all the advisory requirenents
for that given area.

| think the Corps is noving forward in that

di recti on.

| (b)(3). (b)(6) |  Are you getting the manning
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| evel s that you need right now, and are your teans nanaged to

t he point where you need thenf

| (b)(3). (b)(6) | Qur challenge is that a lot of

our teamis going to Riley. Maybe we are not getting the
right type. Maybe they are (Several words inaudible) in
order for the replacenent cycle to hit us correctlLy: have

a lot of teams that deploy into theater m'ss@. ne or two

peopl e. \@
(Several words m ssi ng.)2F®every guy that we

get trained, we want to put on the ch to be able to serve
as a replacenent for in r here (Several words

inaudible). It goes to tr ir& and dedicated to a team

| (b)(3), (b)(6) hat concludes this interview.
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